
Best Practices SP/23 

Convention
CAMPUS ENGAGEMENT



WHO ARE WE 

 College of the Canyons; 20k-ish students

 Student-Athletes; 350-375 

 17 sports 

 Athletic Support Team

 1 FT Counselor (Housed in Athletics)

 1 Program Specialist (Ath Counseling Office, Statistics, Eligibility, etc)

 1 Tutoring Center Athletic Mentor (TLC) 



Engagement (Be the VOICE)

 Academic Senate

 Need to know who your Academic Senate Pres and Exec Board is

 Who is your Academic Senate Rep

 Are you attending? 

 Institutional Effectiveness (IE)2 (Sub-Committee of College Planning)

 What is your IE(2)?

 VP’s, Admin, Classified Staff, Faculty, Adjunct, Student Voices, etc

 Student Success, Student Centered, Guided Pathways, Equity Practitioners etc. 

 Stakeholders?

 Funding…Funding…Funding



Engagement (Be the VOICE)

 Canyons Connects 

 Starfish

 Rolling Out; verbiage, timing

 Communication with Campus Faculty/Leadership

 Kinesiology/Athletics

 Dept/Division Meetings

 Connection with Faculty, Coaches, Staff, Admin, AD, etc



Campus Community 

 Are you engaging with key instructional programs/departments?

 At COC:

 School of Business 

 School of Math, Sciences, Health Professions

 School of Humanities

 School of Social & Behavioral Sciences

 Department Level:

 English

 Math



Get Your Voice Heard 

 FLEX (COC Prof Development Series)

 Every Week before Fall/Spring term

 Try to present every 3-4 years

 Last Presentation 2019

 Will look to present in 2023 (FA)

 CCC’s Always Developing (How are already implementing these practices)

 3SP

 Guided Pathways

 Completion/Funding



What’s Next…

 COC Athletic Pathway

 Cohort Model

 Cost Effective (Non Credit)

 NC.CGSL - 001 Resources/Strategies for College: Introduces the skills necessary to succeed in credit courses. Topics 

that will be covered are academic expectations, Financial aid options, CA Residency status, academic and career 

educational options, COC Resources and goal setting.

 NC.CGSL - 002 Online Learning and Strategies: Introduces the practical strategies and skills necessary to succeed in 

distance education. Students will learn how to anticipate, avoid, and/ or solve typical problems encountered in the 

distance learning environment.

 NC.CGSL - 003 Money Management College & Beyond: Develops a foundation of money management and financial 

literacy including budgeting to meet educational goals. Strategies include FAFSA, scholarships, student loans, 

consumer credit, and banking products such as checking and saving accounts.

 NC.CGSL - 004 Career Exploration: Provides students with career exploration techniques. Emphasis is placed on 

selecting a career based on self-examination of interest, values, abilities, and personality through assessment 

inventories, skill exercises, and career research.

 AB 1187: Tutoring for Foundational Skills; How can we work on funding for TLC…help Athletics Mentor
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